LCTU
Brainstorming Session Results From 2009 Annual Meeting 
Summary:  The following list is a revised list of priorities for the Lewis and Clark Chapter of Montana’s Trout Unlimited to consider; the information was gathered at the June 2009 Annual meeting of Chapter Members.
	Suggested Area Of Focus
	Explanation
	Rank
	What Action Has Taken Place

	Beaverhead River & its tributaries:  Poindexter Slough (silting issues), Water-Allocation  and Irrigation Issues, Red Rocks River—may require field trips
	These waters are within our chapter’s boundaries, and we hope to do more to improve them.
	1
	· Solicited input from Tim Tollett
· Increased attendance at BWC (Beaverhead Watershed Committee) Meetings
· Jerry Kustich  appointed to the BWC Technical Advisor team
· Obtained copy of Engineering Recommendations for restoration of slough and forwarded to Bruce Farling to obtain second opinion

	Membership Growth:  Outreach & Education, Regional Growth, Activate Existing Members
	Increasing membership will allow us to accomplish more.
	2
	· Began to advertise our meetings in Dillon Tribune, Dillonnite Daily, MT Standard, Madisonian, Beaverhead Chamber of Commerce and Ruby Valley Chamber ‘s websites
· Actively solicited new members 
· Aligned Sweetgrass Rods with our efforts & promoted rod raffle on our website
· Held banquet to increase awareness
· Wrote several letters to the editor to increase awareness—one on Bridge Access, one Anti-MSTI—and appeared on KTVM-TV (NBC) in Butte
· Defended chapter boundaries which would have resulted in loss of membership
· 3 guest speakers in the past 2 years—Bill Fraser, Bruce Farling, and Stephen Carpenedo
· Announced Tom Forwood’s “Box of Flies” drawing for new members


	Upper Ruby Restoration/Improvement
	Working w/Forest Service Biologist for the area, many areas would benefit from this local gem of a resource—from reducing silt through increasing beaver numbers, to improving amphibian habitat, much could be done.
	3
	· Field trip up Coal Creek to identify existing beaver lodges and locate possible sites for beaver translocation
· Re-located 4 “problem” beaver from Virginia City, paying for their live-trapping
· Worked to identify MBL (Maximum Beaver Load) for same region in anticipation of future Beaver relocation

	Fundraising events and efforts, including contacting local sponsors for support
	It takes money to accomplish most of the items on this list.
	4
	· Held banquet in 2010 and raffled bamboo rod (raised net proceeds of $7169)

	Water Vigilance…Ruby Dam
	Ruby Dam is slated for rehabilitation; we want to ensure that our tax dollars are spent wisely and include benefit to the fisheries.
	5
	· Rehabilitation under way
· Issue of raising dam tabled by State agencies until further notice
· Informed State TU of our desire to stay involved as they are actually deeper into this than we are.

	Bridge Access Document
	Recent legislation has confirmed public access to rivers at bridges.  We are creating a document that identifies each of these bridges.
	6
	· Finished document for Ruby River, but then tabled this as FWP said they would be creating a “Master Map” for the state

	Energy Development & Leasing
	With the renewed push to find additional sources of fossil fuels, it is likely that some areas of Montana will receive pressure from developers.  We need to keep our ear to the ground on this issue.
	7
	· Appointed Will Murray to keep us informed of issues here

	Spring Creek:  Kennedy/Hamilton Ranches
	One side has been developed, one side hasn’t; it may make sense to approach the other landowner to discuss restoration.
	8
	· No progress 

	Political Vigilance…Next Legislative Session
	Lots on the docket—we must stay alert and engaged.
	9
	· Have had one person at each of State meetings except for 1 in past 2 years. 
· Have actively solicited membership participation on issues relevant to our cause, esp. HB 309 , and facilitated participation by providing contact info for senators and key house members
· Several of us went to Helena to speak out against HB 309

	Partner w/Other Groups (Watershed groups, Pheasants Forever, FFF, etc.)
	Perhaps the biggest leverage for our dollar and time is through the watershed groups whose focus parallels ours.
	10
	· Have attended most Ruby and some Beaverhead Watershed groups forging good working relationships with each coordinator
· Have actively involved several Pheasants Forever members in our meetings.  We are now on their distribution list.
· Reached out to George Grant Chapter to do something together:  Anti-MSTI letter and HB-309 meeting
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